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CAFÉ Menu Review
 Comprehension

 Accuracy

 Fluency

 Expanded Vocabulary
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Overview of Conferring
1. Observe: Child reads aloud

2. Reinforce and teach (Evaluate and set goal for student to start process)

3. Practice the strategy

4. Plan

5. Encourage

Setting goals with student: https://www.thedailycafe.com/articles/goal-setting-with-a-student-
and-teacher-new-to-cafe (2 parts)

Example of emergent reader: https://www.thedailycafe.com/articles/combining-multiple-
strategies (Connect to the story, First sound, Blend, Back up and re-read)

https://www.thedailycafe.com/articles/goal-setting-with-a-student-and-teacher-new-to-cafe
https://www.thedailycafe.com/articles/combining-multiple-strategies
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Coaching toward 
a Target

Getting Started: 
https://www.thedailycafe.com/articles/diving-
right-into-daily-5-and-cafe
Example of a conference:
https://www.thedailycafe.com/articles/read-with-
expression-to-enhance-fluency
Short Conferences:
https://www.thedailycafe.com/articles/week-2-in-
beths-room-cross-checking-and-short-conferences

http://www.thedailycafe.com/articles/coaching-the-teacher-and-student
https://www.thedailycafe.com/articles/read-with-expression-to-enhance-fluency
https://www.thedailycafe.com/articles/week-2-in-beths-room-cross-checking-and-short-conferences
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Using Assessments to Choose a Strategy

• What we are seeing
• Potential Goals
• Possible Strategies
• Alternative Strategies
• Pick one and try it out – be flexible
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Promise Cards
Help children to 
remember the 
strategy they are 
working on

Personal CAFÉ 
menus
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Recording Information
The Penseive

https://www.thedailycafe.com/articles/a-conferring-notebook-tour-and-the-pensieve-paper-
forms

http://www.thedailycafe.com/articles/recording-goals-in-the-pensieve

Reading Conferring Sheet and 3 Samples of Conferring Sheets

Writing Conferring Sheet

Summary Sheet for Next Grade Level

https://www.thedailycafe.com/articles/a-conferring-notebook-tour-and-the-pensieve-paper-forms
http://www.thedailycafe.com/articles/recording-goals-in-the-pensieve
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Using Touch Points to Monitor Progress
 At each conference, score the use of the strategy:

1 = below standard
2= approaching standard
3= meeting standard
4= exceeding standard

 After child has mastered the strategy (achieved 4 or 5 scores of 3 or 
4), move one

 Continue to occasionally monitor use of strategy
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Choose Whom to Meet With
Track conferences

Plan with 3 tiers

Order list from highest need to lowest need

Highlight “barometer” children who need 
extra attention 
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Appointment Calendar

Keep track of all appointments in 
one place



www.thepositiveclassroom.org

Keeping Class Reading Data

• Record 3-minute assessment data
• Keeping track of growth
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Curriculum Planning
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Whole/Small Group Planning 
 Choose from CAFÉ Menu

 Whole Group: Choose strategies that many children are working  
on

 Small Group: Select group of children working on same strategy 
(regardless of reading level)
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Strategy Groups
Examples:
https://www.thedailycafe.com/articles
/introducing-small-groups-to-guide-
readers

https://www.thedailycafe.com/articles
/Supporting-Small-Group-and-Whole-
Group-Goals

https://www.thedailycafe.com/articles
/accuracy-intervention-group-in-beths-
room (emergent readers)

https://www.thedailycafe.com/articles
/word-work-with-a-small-group

https://www.thedailycafe.com/articles/introducing-small-groups-to-guide-readers
https://www.thedailycafe.com/articles/Supporting-Small-Group-and-Whole-Group-Goals
https://www.thedailycafe.com/articles/accuracy-intervention-group-in-beths-room
https://www.thedailycafe.com/articles/word-work-with-a-small-group
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Whole Group Curriculum Calendar
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Whole Group Examples
Cross-Checking: https://www.thedailycafe.com/articles/teaching-cross-checking-whole-class-in-
beths-room

Linking Whole Group lesson to conferring: https://www.thedailycafe.com/articles/cross-
checking-using-the-gradual-release

Debriefing about Cross-Checking: https://www.thedailycafe.com/articles/teaching-
accountability-and-cross-checking-part-2-of-2

Use the Pictures to Figure out the Words https://www.thedailycafe.com/articles/use-the-
picturesdo-the-words-and-pictures-match-and-cross-checking (Emergent Readers)

Skip the words and come back: https://www.thedailycafe.com/articles/skip-the-word-then-
come-backlayered-with-two-other-strategies

https://www.thedailycafe.com/articles/teaching-cross-checking-whole-class-in-beths-room
https://www.thedailycafe.com/articles/cross-checking-using-the-gradual-release
https://www.thedailycafe.com/articles/teaching-accountability-and-cross-checking-part-2-of-2
https://www.thedailycafe.com/articles/use-the-picturesdo-the-words-and-pictures-match-and-cross-checking
https://www.thedailycafe.com/articles/skip-the-word-then-come-backlayered-with-two-other-strategies
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Class CAFÉ Board
Keep it simple

Keep it close

Let children help

Use it!
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Portable CAFÉ Board
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Children’s Names on CAFÉ Board
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Daily 5 Review
Choosing activities: http://www.thedailycafe.com/articles/check-inlimiting-the-number-of-word-
work-and-listen-to-reading

Word Work Tour http://www.thedailycafe.com/articles/word-work-materials-tour-in-joans-
classroom

http://www.thedailycafe.com/articles/check-inlimiting-the-number-of-word-work-and-listen-to-reading
http://www.thedailycafe.com/articles/word-work-materials-tour-in-joans-classroom

